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Site: RORI Year: 2007

Vi si on St at enent

The mission of the four-park team (EUON, JOMJ, POCCH, RORI) is to engage visitors with
the stories and resources of each park by achieving the highest [evel of interpretation
and the best possible resource condition while ensuring visitor and worker safety. W
wor k together to maxim ze our know edge and skills and val ue a nanagenent approach that
recogni zes i nnovation, the individuality of each enployee, the unique qualities of each
park, and a teamthat works cooperatively for the benefit of the four parks.

The National Park Service and its cooperating partners work together to preserve and

i nterpret an outstanding collection of sites, structures, |andscapes, oral histories,
stories, artifacts, and archives related to the nation’s Wrld VWar Il honme front.
Visitors are awed by the size, rate, and scale of change that occurred in the wartine,
boont own of Richnond, California, and inspired by the innovations, inventions, and

i mprovenents to our country’'s material cultural that the honme front brought. Visitors
wi Il also be challenged to understand the continuing social and cultura
reverberations, especially for wonmen and mnorities, accelerated by the Wrld War |
hone front.

Par k/ Superi ntendent/ Program Manager
Martha J. Lee




Site:

RORI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

Site:

O her Park/ Program performance goal (s)

Visitors and enpl oyee safety is the nunber one priority in all park planning,
managenment and operations. Park safety plans will be up to date and
accurate. The park will have a perfect safety record.

Access to and through Shipyard #3 is safe for visitors.

D The work described currently is supported by OFS and/ or PMS

RORI STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Continue to work with the City of R chnond, Contra Costa County, and private
owners to manage an efficient facilities nanagenent program By cooperative
agreenments the park will:

Devel op historic structures reports for Shipyard No.3, graving docks, Ruth
Powers and Maritime Day Care Centers, and Kai ser Pernanent Hospital.

Wrk with the City of R chnond and County to secure and produce exhibits to
i nterprete the historic maritinme child devel opment center.

Initiate wayfinding plan for Rosie the Riveter.

Pl an, fabricate, and install tenporary exhibits for the visitor center in the
Ford Assenbly buil di ng.

The work described currently is supported by OFS and/ or PM S



Site: ROR ENVI RONVENT

I nspire an environnental conscience in Anrericans.

O her Park/ Program performance goal (s)

Initiate programs such as victory gardeners, devel op progranms to show how
"their grandma” woul d have been energy efficient.

D The work described currently is supported by OFS and/ or PMS

Site: ROR RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

Coordi nate interpretive planning with our park partners, the R chmond Miseum
and SS Red Gak Victory.

Partner with the City of Richnmond on the Richnond Marina Bay Trail to publish
a new trail guide.

The work described currently is supported by OFS and/ or PMS

Site: ROR RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program perfornmance goal (s)

Foster volunteer community participation in a variety of resource stewadship
activities.

RORI benefits fromthe work of nultiple groups who are deeply interested, or
own property identified in our park's |egislation.

D The work described currently is supported by OFS and/ or PMS



Site: ROR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.

Rosi e the Riveter WNI Home Front NHP is situated in the highly diverse San
Franci sco Bay Area. There are nany different ethnic and cul tural groups

i ncl udi ng many new i nmi grants who have limted English reading abilities.
The park proposes translation of two park brochures that is essential to
create a connection with the local latino community.

Est abl i sh nenmoranduns of understanding with | ocal environnental youth groups,
such as Ma' at.

The work described currently is supported by OFS and/ or PMS

Site: ROR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Wrk with the Rosie the Riveter Trust, the Cty of R chnond, and comunity
groups to increase Rosie the Riveter WNWI Home Front National Hi storical
Park's profile in |ocal and bay area conmunities. O fcer a vareity of
experi ences that neet the needs of our diverse conmmunities, and increase the
nunber of facilitated prograns.

Si nce the park owns no properties, the preservation of the sites identified
in the park's enabling | egislation depends on the understandi ng and support
of the citizens of R chnond as well as those that |live and work in the
greater Richnond area. The park would work had to devel op an interpretive
programto acconplish the park's comunity engagenent program

The work described currently is supported by OFS and/ or PMS



Site:

RORI EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Devel op and execute a curriculum franmework and prograns targeted at

el enentary and juni or high school students. This project will create a
framewok to connect park resources and stories to students in primry and
m ddl e school .

The park is working hard to create several data bases that woul d be
accessi bl e to studends and the general public:

Create a DVD -OF Lost Conservations and Untold Stories (the African American
experience on the Anerican Wrld War ||l honme front)

We have received over 6000 pieces of correspondence relating to the civilian
VWA horme front. This project would digitize this information into a
sear chabl e dat abase format.

Work in partnership to expand the National Register Travel Itinerary website
to include information about Wrld War |1 parks in the San Franci sco Bay
Ar ea.

The work described currently is supported by OFS and/ or PMS

RCRI EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
nmedi a and technol ogy.

Q her Park/ Program perfornmance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.
Deternine key interpretive themes and identify interpretive nedia to best
enphasi ze the park's story el enents.

Pl anned projects are:

Create a virtual video tour of the SS Red Cak Victory Ship for full
accessibility.

Fabricate and install 10 new waysi de exhibits at each historic site in the
city of R chnond.

Plan an interpretive exhibit for the SS Red Gak Victory.

Digiti ze the Rosie the Riveter nuseum photo coll ection and nake avail able for
i nterpretation and research

The work described currently is supported by OFS and/ or PM S



Site:

RORI PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Interface with numerous special agencies, and comrunity groups and
or gani zati ons.

Al'l seats on the Rosie the Riveter Trust board are filed; menbers of the
board reflect the conmunity and are committed to the park's purpose.

Part ners t hroughout Ri chnond have hel ped the RORI GW cone to life.

Roundt abl e of partners (including conmmunity representatives, "owners," and
ot her) neet on a regular basis to plan and coordi nate park events and
progr amns.

Ful |y expl ore opportunties to devel op network connections to SAFR, Angel
I sl and, GOGA, Mare |sland, Presidio, MrinShip, etc.

Work seam essly as true partners with the SS Red Gak Victory to achieve
maxi mum benefits with the ship and visitors.

Wrk with the City of R chnond and private devel oper to plan, fabricate, and
install exhibits for the visitor center in the Ford Assenbly building. To
achi eve this goal three separate projects have been submitted: First, plan,
fabricate and install tenporary exhibits - formulated for FY2013, second
create a footprint, and other necessary infrastructure, in order to open the
park's visitor center; and third finish the deferred mai ntenance, rehab and
adaptive use of the Ford Assenbly buil di ng.

The work described currently is supported by OFS and/ or PMS



